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ABSTRACT

The study was taken up in three selected blocks of Tirupattur District of Tamil Nadu to identify the constraints
experienced by the women entrepreneurs in managing ago-based enterprises. A sample size of 150 women
entrepreneurs managing two agro-based enterprises’ viz., vermicompost and dairy were selected as respondents for the
study. The respondents were interviewed personally by a well-structured and pre-tested interview schedule. The
collected data were analyzed and tabulated using appropriate statistical tools. The constraints experienced by women
entrepreneurs were classified as production and marketing constraints. The constrains experienced by the women
entrepreneurs in vermicompost production were shortage of raw materials (92.00 per cent), lack of awareness among
the villagers about the role of vermicompost in crop production (82.33 per cent), lack of finance (78.66 per cent), lack of
knowledge on advanced technologies (64.00 per cent), tedious procedure for getting credit (54.66 per cent), inadequate
infrastructure (46.66 per cent) and difficulty in procuring earth worms (33.33 per cent). The constrains experienced by
the women entrepreneurs in vermicompost marketing were lack of transportation (85.33 per cent), price fluctuation
(76.00 per cent), inadequate marketing intelligence (50.66 per cent), lack of remunerative price (48.00 per cent), delayed
repayment from buyers (40.00 per cent), lack of storage facilities (38.66 per cent). Similarly, the production constraints
experienced by women managing dairy enterprises were high initial investment requirements (94.66 per cent), dearth
of availability of quality inputs such as high yielding animals and feed ingredients (89.33 per cent), high incidence and
treatment cost of reproductive disorders and other diseases in the milch animals (84.00 per cent), lack of knowledge and
training on value addition especially in the vernacular language (76.00 per cent), lack of technical knowledge on scientific
animal husbandry practices (58.66 per cent), lack of knowledge about various government schemes (53.33 per cent),
inadequate infrastructure availability (44.00 per cent), tedious procedure for getting loans and subsidies (38.66 per cent).
The marketing constraints experienced by women entrepreneurs were low/unremunerative price of liquid milk (70.66
per cent), delay in payment by unorganized sector (61.33 per cent), inadequate transportation facilities (49.33 per cent),
lack of storage facilities for milk and milk products (36.00per cent) and difficulty in maintaining accounts (32.00 per cent).
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Economic development is one of the variables  enterprise-related issues. The women have

equipped

influencing the country's cultural and social environment with
respect to women entrepreneurs. The improved entrepreneurial
potential, managerial skill and socio-economic contribution of
women entrepreneurs has resulted in the economic
development of the nation. In addition to creating new jobs for
themselves and others, women entrepreneurs offer various
solutions to the society towards managerial, organizational, and
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themselves technologically to cope up with the times, and they
were making good use of their spare time and pre-existing
abilities to start and run enterprise. When women have the
power to make their own money and have control over how they
use it, this not only permits them economically, but is also one
of the best ways to help reduce global poverty. Women
Entrepreneurship is the key driver of innovation and growth in
the current scenario. Nowadays, more and more rural women
are managing their own enterprise including diary and
vermicompost. Women entrepreneurs typically exhibit strong
levels of motivation, self-control, and self-direction. Women
entrepreneurship promotes awareness among women about
their rights, status, and place in society and gaining self-
fulfillment through social and economic authority. Providing
vocational  education and training for developing
entrepreneurial abilities, will expand the possibilities for
women's economic growth. The growth of the family,
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neighborhood, and nation depends very much on the status of
women in society and their economic advancement. Women
have more stress because of the expectations at home, and their
entrepreneurship may occasionally lead to conflict and put them
in a difficult situation [1]. The success of vermicompost and
diary enterprises depend on the proper identification of the
constraints faced by the entrepreneurs and attaining a suitable
solution to overcome the same [2]. The current study focuses
on constraints experienced by women entrepreneurs and offers
recommendations to improve their entrepreneurial success. The
vermicompost and diary enterprises has been recognized as a
crucial socioeconomic tool for boosting women's employment
and income.

MATERIALS AND METHODS

The present study was taken up in three selected blocks
of Tirupattur District of Tamil Nadu. Sixteen villages were
randomly chosen from the selected three blocks depending on
the availability of women entrepreneurs. In consultation with
the Project Director of the Tamil Nadu Corporation for
Development of Women (TNCDW) and the Tamil Nadu State
Rural Livelihood Mission (Mahalir Thittam), a list of female
entrepreneurs in each chosen village was obtained. Totally 150
women entrepreneurs managing two different agriculture-based
enterprises namely vermicompost and dairy were selected from
sixteen villages, consisting of 75 entrepreneurs from each
enterprise. The respondents were asked to mention the
constraints in production and marketing of their concerned
products. The frequency of respondents was tabulated and
expressed in percentage.

RESULTS AND DISCUSSION

The constrains experienced by the women entrepreneurs
in managing the vermicompost and diary enterprises are
discussed in this section.

Constraints in vermicompost production

An attempt has been made to identify the production and
marketing constraints faced by women entrepreneurs in
vermicompost enterprise. The constraints experienced by the
women entrepreneurs in  vermicompost production are
presented in (Table 1). The data reveals that the constraints

experienced by women entrepreneurs in vermicompost
production were shortage of raw materials (92.00 per cent), lack
of awareness among the farmers about the use of vermicompost
in crop production (82.33 per cent), lack of finance (78.66 per
cent), lack of knowledge on advanced technologies (64.00 per
cent), tedious procedure for getting credit (54.66 per cent),
inadequate infrastructure (46.66 per cent), difficulty in
procuring earth worms (33.33 per cent).

“Shortage of raw materials” was experienced as the first
and foremost constraint by majority (92.00 per cent) the women
entrepreneurs in vermicompost enterprise. They are not getting
sufficient cow dung due to considerable reduction in cattle
population in villages. The quality of the raw materials used to
produce vermicompost determines its quality and the nutrient
status of vermicompost [2].

“Lack of awareness among the farmers about the use of
vermicompost in crop production” was observed as the
constraint by 82.33 per cent of women entrepreneurs. Presently
training on vermicomposting has been started by most of the
Agricultural Universities and NGOs in order to generate more
and more employment and income, however majority of Indian
farmers are still not very much aware of earthworm’s role and
beneficial management of organic wastes through
vermicomposting technology. Lack of awareness about
Vermicompost sometimes leads to failure, financial loss and
spoiling the soil quality by farmers. In India, there is no proper
inter-connections between the existing training organizations
and only, few training programmes are organized by
Government or non-governmental organizations to spread the
vermicomposting technology among farmers [3].

“Lack of finance” was reported as a constraint by 78.66
per cent of women entrepreneurs. Getting funds from financial
institutions is still difficult for vermicompost entrepreneurs in
many places. Interested unemployed women face financial
constraints to initiate new vermicompost units due to lack of
Government support and more formal procedures followed by
banks [4-5].

“Lack of knowledge on advanced technologies” was
reported as a constraint by 64.00 per cent of women
entrepreneurs. Rigorous trainings and capacity building are to
be essentially imparted to the entrepreneurs in
vermicomposting technology to gain knowledge on the
advanced recent technologies. There are several parts of India
where the vermicomposting technology has not received
enough attention.

Table 1 Constraints experienced by women entrepreneurs in vermicompost production (n = 75)

S. No. Production constraints No. of Per cent
respondents
1  Shortage of raw materials 69 92.00
2 Lack of awareness among the farmers about the use of vermi compost in crop production 61 82.33
3 Lack of finance 59 78.66
4 Lack of knowledge on advanced technologies. 48 64.00
5  Tedious procedure for getting credit 41 54.66
6  Inadequate infrastructure 35 46.66
7 Difficulty in procuring earth worms 25 33.33

“Tedious procedure for getting credit” was reported as
the constraint by 54.66 per cent of women entrepreneurs.
Vermicompost producers have faced various problems in
getting funds like delay in sanctioning, stringent rules, lack of
guidance, lack of assistance from the department and non-
cooperation from the officials [4-5].

“Inadequate infrastructure” was reported as constraint by
46.66 per cent of the women entrepreneurs. High cost of initial
investment was reported by the women entrepreneurs. Land

rent, working shed fees, and expenditures related to the usage
of equipment and machinery constituted the fixed costs.
Overall, the annual total cost for the production of
vermicompost was the highest in cement constructed tank pit
followed by soil pit method and Bichana method.

“Difficulty in procuring earth worms” was reported as
the last constraint by 33.33 per cent of women entrepreneurs.
Some of the Vermicompost producers have faced problems in
acquiring earthworms namely non-availability of earthworms,
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poor quality of earthworms and high cost of earthworms. Due
to a dearth of suitable species of earthworms, even experienced
farmers  frequently struggle to launch or expand
vermicomposting operations. The fundamental component of
vermicomposting enterprises is earthworms, however there is
presently no supply chain that might assist farmers or
entrepreneurs in readily procuring the worms [5-7].

Constraints in vermicompost marketing

The women entrepreneurs have many constraints in
marketing of vermicompost. The marketing constraints faced
by them are furnished in (Table 2).

Table 2 Constraints experienced by women entrepreneurs
in vermicompost marketing (n = 75)

Marketing constraints No. of Per cent
respondents
Lack of transportation 64 85.33
Price fluctuation 57 76.00
Inadequate market intelligence 38 50.66
Lack of remunerative price 36 48.00
Delayed repayment from buyers 30 40.00
Lack of storage facilities 29 38.66

Table 2 shows that the constraints perceived by women
entrepreneurs in vermicompost marketing were lack of
transportation (85.33 per cent), price fluctuation (76.00 per
cent), inadequate market intelligence (50.66 per cent), lack of
remunerative price (48.00 per cent), delayed repayment from
buyers (40.00 per cent) and lack of storage facilities (38.66 per
cent).

“Lack of transportation” was reported as the constraint
by 85.33 per cent of women entrepreneurs. Any
vermicomposting unit must have a transportation arrangement.
When the raw material source is located outside the
manufacturing unit, off-site transportation becomes a
significant expenditure. A mini-truck with a three-ton capacity
is an essential requirement for a large enterprise with an annual
capacity of roughly 1000 tonnes. With small units particularly,
expending on transport facility may become infructuous.
Charges levied by the transportation vehicle owner results in an
additional cost of the vermicompost. As the vermicompost
entrepreneurs do not have their own vehicles, they face
transportation facilities as the major constraint in marketing of
vermicompost.

“Price fluctuation” was revealed as a constraint by 76.00
per cent of women entrepreneurs. Fixing the price for the
product by the individual women entrepreneurs, results in price
fluctuations in the competitive market. In India, neither the
public sector nor the government have developed any marketing
infrastructure or facilities for the sale of vermicompost [8].

“Inadequate market intelligence” was reported as the
constraint by 50.66 per cent of women entrepreneurs. The
women entrepreneurs lacked sufficient market knowledge for
compost disposal. Sustainable markets is one of the biggest
issues faced by women vermicompost entrepreneurs in
marketing their products. Insufficient distribution and retail
networks of the existing vermicompost units, prevent the
popularization of usage of vermicompost [9].

“Lack of remunerative price” was reported as the
constraint by one-third (48.00 per cent) of women
entrepreneurs. In India, neither the public sector nor the
government have developed any marketing infrastructure or
facilities for the sale of vermicompost. Hence the entrepreneurs
could not get remunerative price for their produce [10].

“Delayed repayment from buyers” was reported as a
constraint by the 40.00 per cent of women entrepreneurs.
Vermicompost producers sell the vermicompost in different
modes namely credit sales, cash sales and both cash and credit
sales. Vermicompost producers who are selling the
vermicompost through credit sales have provided installments
for the credit sales [11].

“Lack of storage facilities” was reported as a constraint
by 38.66 per cent of women entrepreneurs. There is a growing
interest in organic farming throughout the nation, but usage of
vermicompost is still not very appreciated. Due to low demand
for the compost and seasonal demand, it should be stored till the
order placed. The problem of having storage place was reported
by relatively a smaller proportion of the respondents [12].

Constraints in dairy enterprise

The constraints experienced by women entrepreneurs in
dairy enterprise are classified in two major categories viz.,
production constraints and marketing constraints.

Production constraints

The production constraints experienced by the women
entrepreneurs in dairy enterprise are presented in (Table 3). The
data reveals that the production constraints faced by the women
were high initial investment requirements (94.66 per cent),
dearth of availability of quality inputs such as high yielding
animals and feed ingredients, (89.33 per cent), high incidence
and treatment cost of reproductive disorders and other diseases
in the milch animals (84.00 per cent), lack of knowledge and
training on value addition especially in the vernacular language
(76.00 per cent), lack of technical knowledge on scientific
animal husbandry practices (58.66 per cent), lack of knowledge
about various government schemes (53.33 per cent), inadequate
infrastructure availability (44.00 per cent) and tedious
procedure for getting loans and subsidies (38.66 per cent).

“High initial investment requirements” was the
constraint faced by majority (94.66 per cent) of the respondents.
As high capital demand required for the construction of a shed,
procuring the dairy farm equipment’s, purchasing animals and
getting feed for the animals, dairy women entrepreneurs could
not afford this cost of high initial investment due to their low
annual income [13].

“Dearth of availability of quality inputs such as high
yielding animals and feed ingredients was the constraint faced
by the majority of the respondents (89.33 per cent). Lack of
availability of improved breed, high price of concentrate
mixture was the main constraint for majority of the respondents,
distance of artificial insemination centers and issues with
nutrition, such as ignorance of balanced feeding and non-
availability of green fodder were other constraints [14]. To
satisfy the dietary needs of dairy cows, feed restrictions can be
regarded from several angles in terms of quality, quantity, and
seasonal feed supply [15].

“High incidence and treatment cost of reproductive
disorders and other diseases in the milch animals™ was reported
by 84.00 per cent of the respondents. In case of emergency, due
to inadequate knowledge about diseases like Foot-and-mouth
disease, Babesiosis, Clostridiosis, Brucellosis, Tuberculosis,
Mastitis, Verminosis, etc., they mostly depend on veterinary
hospitals. But due to high cost of medicines, vaccines etc. they
could not go for treatment. They are not getting proper material
support from government veterinary hospitals. Rathod et al.
[16] also emphasized the high cost of drugs and the lack of
sufficient veterinary services as key obstacles to health care
services [17].
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Table 3 Production constraints experienced by women entrepreneurs in dairy enterprise (n = 75)
S. . . No. of
Production constraints Per cent

No. respondents

1  High initial investment requirements 71 94.66
2 Dearth of availability of quality inputs such as high yielding animals and feed ingredients. 67 89.33
3 High incidence and treatment cost of reproductive disorders and other diseases in the milch 63 84.00

animals '

4 Lack of knowledge and training on value addition especially in the vernacular language 57 76.00
5  Lack of technical knowledge on scientific animal husbandry practices 44 58.66
6  Lack of knowledge about various government schemes 40 53.33
7 Inadequate infrastructure availability 33 44.00
8  Tedious procedure for getting loans and subsidies 29 38.66

“Lack of knowledge and training on value addition
especially in the vernacular language” (76.00 per cent) was the
constraint faced by three - fourth of women entrepreneurs.
Value addition has been hailed as one of the solutions to the
perishability challenge of milk by converting it to a more
durable form and hence reducing farm losses. Women
benefitted more from value addition of milk and therefore
interventions to impart knowledge through training on value
addition of milk especially in the vernacular language are likely
to have a greater impact on women. Because the mean profit
per litre for value added milk products is higher than that of the
profit per litre of fresh milk. Product diversification into value
added dairy products can therefore help to improve food
security and increase income, hence reduce poverty [18].

“Lack of technical knowledge on scientific animal
husbandry practices” was a constraint reported by 58.66 per
cent women entrepreneurs. Valuable information about
diseases, their prevention and control and key innovations on
scientific animal husbandry practices was not enlightened by
nearby veterinary professionals. The findings get the support
from the findings of Sharholy [19] who also found that majority
of the farmers have inadequate technical knowledge about
scientific dairy farming practices in milch animal.

“Lack of knowledge about various government
schemes” was experienced as a constraint by 53.33 per cent
women entrepreneurs. Unavailability of real time information
about government schemes/programs at field level was
experienced by the respondents. Majority of the respondents
were not aware of schemes of Animal Husbandry department
[20]. “Inadequate infrastructure availability” was reported as a
constraint by 44.00 per cent women entrepreneurs. Lack of
funding, followed by the high cost of building construction
material and an inadequate availability of land are the reasons
for low implementation of better housing for dairy farming.
They are unable to invest high capital to construct sheds. The
cattle were sheltered in open space or under trees in turn would
lead to high incidence of diseases and damages to animals.

“Tedious procedure for getting loans and subsidies” as a
constraint experienced by 38.66 per cent of the respondents.
The factors like unfavourable behaviour of banking personal,
exhaustive paper work in getting loan, uncertainty of loan for

productive purpose. Unavailability of loan from government
agencies might have hindered the entrepreneurial performance
of the women entrepreneurs. Due to lower credit worthiness of
women entrepreneurs, banks, creditors, and financial
institutions are reluctant to offer financial aid to them [21].

Marketing constraints

The marketing constraints experienced by the women
entrepreneurs in dairy enterprise are presented in (Table 4). The
dats in (Table 4) reveals that the marketing constraints faced by
the women entrepreneurs were Low/unremunerative price of
liquid milk (70.66 per cent), Delay in payment by unorganized
sector k (61.33 per cent), Inadequate transportation facilities
(49.33 per cent), Lack of storage facilities for milk and milk
products (36.00 per cent) and Difficulty in maintaining
accounts (32.00 per cent).

“Low/unremunerative price of liquid milk” (70.66 per
cent) was the constraint faced by half of the women
entrepreneurs. The diary entrepreneurs are forced to sell their
milk to the middle men at lower rates as the milk co-operative
societies are not functioning properly [22]. Also reported that
the major constraints faced by dairy women farmers was non-
remunerative price for milk.

“Delay in payment by unorganized sector” was reported
as a constraint by 61.33 per cent. As the majority of milk is
highly unorganized it is difficult to get the payment
immediately from buyers. Thus, payment may be delayed for a
week or months. This would hinder the planning for various
capital requirements of the enterprise [23] also reported that
delay in milk payments was the constraint experienced by
majority of dairy farmers.

“Inadequate transportation facilities” was experienced as
a constraint by 49.33 per cent of the women entrepreneurs. High
cost of transportation and difficulty in distribution of milk
during rainy season as other constraints due to non-availability
of proper channel for marketing since the women entrepreneurs
were staying in rural area, they do not have their own vehicles
to reach cooperative milk societies or to the private milk
centres. Moreover, improper roads and infrequent bus service
causes deterioration of milk’s quality thereby causing economic
loss to the entrepreneurs [24].

Table 4 Marketing constraints experienced by women entrepreneurs in dairy enterprise (n = 75)

S. No. Marketing constraints Number of respondents Per cent
1 Low/unremunerative price of liquid milk 53 70.66
2 Delay in payment by unorganized sector 46 61.33
3 Inadequate transportation facilities 37 49.33
4 Lack ofstorage facilities for milk and milk products 27 36.00
5 Difficulty in maintaining accounts 24 32.00

“Lack of storage facilities for milk and milk products”
was reported as a constraint by 36.00 per cent of women

entrepreneurs. Difficulty to store milk in summer season and
irregular collection of milk and the cost incurred to scientific
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storage facility is high. Some of the respondents facing the
problem due to the absence of milk procurement centers and
milk co-operative centers in the villages.

“Difficulty in maintaining accounts” was stated as a
constraint by 32.00 per cent of the respondents. Illiteracy
trammelled the members from maintaining their accounts
which hindered them from using modern technologies like
handling mobile, computers or internet, and technical inability
in handling ICT tools limited their account maintenance [25].

CONCLUSION

The findings of the study concluded that women
entrepreneurs face significant production and marketing
challenges while running vermicompost enterprise. Shortage of
raw materials, Lack of awareness among the villagers about the
role of vermicompost in crop production and Lack of Finance
were considered as most severe production constraints as
expressed by majority of vermicompost women entrepreneurs
in Tirupattur district. With regard to marketing constraints in
vermicompost enterprise, Lack of transportation and price
fluctuation were considered as most severe. Keeping in view of
these constraints, the main recommendations were expanding
the market network and connections in surrounding
manufacturing  locations, prompt credit availability,
streamlining and simplifying the loan application process, and
raising knowledge of the women entrepreneurs about raw
material procurement units. Usually, women are considered to

play a vital role in managing diary enterprise when compared
to men, as dairy farming is a common household enterprise in
India. The findings of the study concluded that major
constraints experienced by women entrepreneurs in managing
dairy enterprise were production constraints and marketing
constraints. With regard to production constraints, High initial
investment requirements, dearth of availability of quality inputs
such as high yielding animals, feed ingredients and high
incidence and treatment cost of reproductive disorders and other
diseases in the milch animals and lack of knowledge and
training on value addition especially in the vernacular language
were considered as most severe constraints in dairy enterprise
as expressed by more than 75 per cent of the women
entrepreneurs. It can be concluded that Low/unremunerative
price of liquid milk and delay in payment by unorganized sector
were considered as most severe marketing constraints in dairy
enterprise. As the women entrepreneurs have significant
involvement in animal husbandry activities, there is need to
organized training focused on dairy farm women regarding
scientific recommendations of the main production constrains
identified and educate them about the new technologies in
overcoming the marketing constraints expressed by majority of
the respondents. To reduce the knowledge gap among dairy
producers, it has been recommended that training programmes
and awareness campaigns about scientific methods for
managing and caring for milch animals should be organized.
The appropriate technical inputs and services must be provided
to the diary women entrepreneurs by the Government and other
dairy development organizations.
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